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Ride sharing

A driver With BlaBlaCar

planned a long he shares
distance trip seats and costs
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Incentives
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12 offices %
19 countries V
20 million members




the tech team
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Innovate, build & Design, deploy, maintain Connect Data

Improve our applications Infras & apps s [0 Business

+ QA, SEO, Talent Scout, IT Manager, Agile
Coaches, ...
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meet our servers
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New datacenter PA3

120 servers

2880 CPU Cores

15 TB of RAM

250 TB of disk storage
8,5 kW
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meet our technologies
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Users

Members

Members Relations

Team

BlaBlaTeam

Apps & Fronts

Mobile Site App i0s App Android BlaBlaAdmin Tableau I
Varnish ) |
Controllers
[ Publication ] [ Payment ) [ Messaging ) ([ Ratngs )
w E— Vertica
Business Logic . I
& g Managers Business . . .Ra bbit .
Data Access HJ . .
Repositories Data Access ||z ppiif . . .
V3 Code Services Gateway Workers
Caches Redis MemCached Couchbase
Dataiku
DataStores
Rabbit
Monitoring &
Infrastructure Zabbix (Nagios) (Munin)
Services BlaBlaTeam
Newrelic ELK Architects




meet our mindset
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#1 January 2015

14 people stayed overnight

kds 13 project demos
1 winner

KEEP 3 projects shipped
CALM

IT'S

CODING
NIGHT #2 September 2015

25 people overnight
30 project demos
3 winners
24 HOURS OF CRAZY CODING!!! 3 projects to be shipped

WANNA CODE WITH US? -
YOU HAVE A PROJECT IDEA? Bl a 2RI

Contact Fanny of the Tech Team



5-10 deployments/day

Manual validation

& code review Automatic tests

Update the code

Few minutes 15 minutes - 24 hours 15 minutes -, 30 minutes * -
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Think it. Brew it. Drink it.

In Beer we trust | - L ARSI ¥ T

The Beer is the boss

Beer is better than perfect l
4

Never Assume Always Taste







meet our organization
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Vertical teams

e From coloured teamsin 2013 ...

e ...toteamsinremote officesin 2014 ...

e ...overtestingafull-stack A-Teamin 2015 ...

e ...tolaunching a full-stack Growth team in 2015...

e ...tothefuturein 2016 and beyond



Horizontal teams

e Naturally emerged, no hierarchy

e Sync people of same skills / interests

o Quality Assurance
Frontend

Mobile
Management
Recruitment
Agile

Archi
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conferences
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in 2014...

o we organised 3
events

o attended 12
conferences in 5
countries

o gave 14 talks on
conferences/meetups

BlaBlaCar



bridging to the Silicon Valley
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