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in Europe
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Usage O
Groups

BlaBlaCar



Groups

Everybody in a place
Share boards more easily

public / team / private

BlaBlaCar



Usage 1
Tech Talks

BlaBlaCar



BlaBlaCar

Tech Talks

Share More Learn More
Any tech subject
Every week
Archi / Dev
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10T : arduino intro and ideas to try
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Usage 2 |
Team Retrospective
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Team Yellow Retrospective i@ BlaBlaCar @ Privé @ Bumndown Chart @ \ < Afficher le menu
\
=) =( Questions Ideas Ideas - OId
Coding night: great projects! We didn't do the meeting about the Coding night projects: what's next? Starting Kanban when we'll come to -,
way to improve rollout of workers Bucharest! Metric driven development
(id_check notifications issue) . ﬁ L

Z, - . o = &1 By -
- RS E - | - s B Af - B by
‘ “a ‘ & ﬁ Ajouter une carte.

. ﬂ T should add a research/install task '
- few days in sprint - retro & planning for the behat, as we talked for new

meetings too fast again - one week is technologies
paem

not enough
& - 5
- Do a QA workshop to install QA

BIC for ES still not delivered environnement and present how to

write a good scenario. |
We didn't test the Invalid emails while

. L F A
you were in Paris

we need more data for ES (maybe
some replica shards) to test old/new

features
Devs in Paris request tests for

almost every feature now, even in
the BO

Team Yellow in Paris

)

o

Velocity & sprint goal
i o
oL
Happy to see everybody from the

team involved in different projects
for the CN

PR Y

Future next trip in Bucharest on

tracks
= . | ﬂ i

Stand Ups much quicker now

- ARERE

BIC/IBAN feature done quickly

Ajouter une carte...

Ajouter une carte...

| think we can still improve in the
follow-up of tasks that remain
blocked, or In Progress for several

days

Create web project for the crawler in
order to manaae the reausasts using

Ajouter une carte...




| Usage 3
Project management

BlaBlaCar



To discuss

Authentication page (need
@blablacar.com email account to
finish implementation of cache
mechanism + update)

To Do In progress

Add a confirmation pop up if user Ajouter une carte
change is auto evaluation on a skill

that already have some feedbacks +

auto remove of the evaluations if

changed

Feature for an admin to remove a
badge to somebody

o
S ————

TR

Done

Ask Financial Team if invoice given
beginning of September could be
paid before the end of the month.

Add a cache for users informations
& update informations every XX

hours. (need @blablacar.com emall
address to test)

4
4

When search, for the Skills sections,
display all matching skills with
evaluation if nb characters typed by
user >=2

Add shadow display + icon with
numbers for badges on the profile

Add the internal mechanism when a
unigue badge is set to a new user in
the BO

Create Bamboo HR test account

5




Project management

Easy to share

Easy to setup for newbies

BlaBlaCar



Other usages

BlaBlaCar



Other usages

Communication Team
e Electronic scrum board

e Process description

BlaBlaCar



[0 Tableaux

D é Du nouveau !

Onboarding week recuring tasks + & Privé

Before the OB week

Manage participant logistics

E3s

The week before

Prepare each desk

Make sure they followed BlaBlaLearn
i2

before

Content - Always improve it

nise the teambuilding

EE3

Create the signs
E n
-

Room for luggage ?

Prepar elcome
mentors know

aux Country manager pour
savoir si les nouveaux peuvent
prendre un uber

Ajouter une c

Monday Morning = 1st Day

descendre un tabouret

Welcome Desk to set up

IMail at team-fr to inform about the
week + organize de BlaBlaExperts
lunch

Content - Make sure all manag
are ready

signs in place

Ajouter une

During the sessions

IT Team - Auditorium

Ping all managers 20 minutes before
th

HQ Tour + T:
Omers

official portraits of all

After the OW

Send the survey

Ajouter une carte..
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