DevOps Culture at BlaBlaCar

Keep CAMS and grow
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Fast growth
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Small Team

full stack developers = ops




Cloud ?

Early OPS have a strong hardware knowledge
Used mainly for it's elasticity
Not in our DNA







Growth of technical team

OPS with strong developer background
Experienced developers being good OPS
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Test Everything

Since the beginning of new website
Push to production depend on tests results




Atlassian Bamboo

> 3600 tests after commit on our main app
Our Infra Is also tested like our others apps







Developers Team Growth

More and more features to add
More and more people to hire
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3 to 8 teams

Each team has it's own color

More communication with product team
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Common to OPS and dev
Used by specialized team










Dedicate one OPS to each dev team
More feature team

]
o o

Y
- r-i__'-l ‘.;_"“ 2







Tech Team Building
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Weekly Free Speech

Subject chosen by vote
Happiness
Sharing



What to keep in mind

Agile method don't limit nor ease DevOps
DevOps culture 1s mainly communication

10 Architects and 30 Developers
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